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~Promoting quality beginnings

Executive Committee Meeting Minutes
October 16, 2018
11:00-12:00
	Committee Members & Staff:

P = Present      A = Absent        E=Excused         
Chair: Jody Riibe P (via phone)
Director: 
Vice Chair:  Andrew Fangman  E
Admin Coord:  Debbie Boos  E
Treasurer:  Ben Brown P
Secretary: Pastor Aleese Baldwin P
Minutes completed by Admin Coord

	Meeting: Executive Committee
Location: 

1422 Houser St
Muscatine Iowa 52761


Called to Order: The Executive Committee meeting was called to order by Secretary Baldwin at 11:19 am with introductions. 
1. Review of Meting Agenda: A motion was made to accept the agenda by Brown, second by Riibe. Unanimously approved.
2. Review of September 18, 2018, Meeting Minutes: Upon review of the minutes, motion made by Brown to approve 9/18/18 Executive Committee minutes, second by Riibe.  Unanimously approved.
3. Financials-Current Claims-Expenditure Reports & Bank Statement: Treasurer Brown presented October claims to the committee noting that the quarterly invoice from AEA was included and, therefore, certain items were over 20%. Motion made by Brown to recommend payment of the October claims as submitted, second by Baldwin.  Unanimously approved. 
4. ECIMC Director Position – Resignation and New Contract: Riibe reminded the committee that Viner agreed to provide up to 20 hours of support, if needed, between now and McKee’s start date.  Motion to recommend the acceptance of Viner’s resignation made by Riibe, second by Brown.  Unanimously approved.  Motion to recommend the approval of McKee’s Director Agreement made by Brown, second by Riibe.  Unanimously approved.  Riibe also recommended a roll call vote by the full board to approve McKee’s contract.
5. ECIMC Board Self and Community Assessment: After reviewing the questions from last year’s surveys, motion was made to recommend board approval by Brown, second by Riibe.  Unanimously approved.  
6. Open Forum:  Nothing additional presented.
7. Next Meeting: The next Executive meeting is scheduled for December 18, 2018, at 11:00 am, at 1422 Houser St. Muscatine, Iowa.  
8. Motion to Adjourn at 11:32 pm made by Riibe, second by Brown. 
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