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~Promoting quality beginnings

Executive Committee Meeting Minutes
May 19, 2020
11:00-12:00
	Committee Members & Staff:

P = Present      A = Absent        E=Excused         
Chair: Pr. Aleese Kenitzer P
Vice Chair:  Tasha Wall E
Director Whitney Howell P
Treasurer:  Jerri Robison P
Secretary: Scott Dahlke P 
Minutes completed by Whitney Howell

	Meeting: Executive Committee
Location: 

Zoom Virtual Meeting 



Called to Order: The Executive Committee meeting was called to order by Chair Kenitzer at 11:08 am
1. Review of Consent Agenda: Robison discussed two line items over the 25% mark. No further discussion. Howell shared the Credit Card Statement as it was received the day prior. Robison then discussed Preschool Scholarship attendance sheets from a childs place not showing Present only marking absent. Howell will reach out to a childs place and request that attendance sheets be filled out in its entirety to align with all other centers. Robison then discussed the decreased rate on pay for the month of March because of closures. Howell shared that we do track extended absences of children in order to make sure there aren’t other barriers to the family we could help with. In current situation there will be more absences as kids are home with parents. However if the family is still being charged we are continuing to pay for absent days as we did before COVID. Shout out to Zion Lutheran as they are continuing to do continuous learning with all their families. They recorded that 100% of families are participating in continuous learning. Robison stated her concern about tracking those absences and making sure those families are still being charged. Something to keep our eye on as we move forward. Motion by Dahlke Seconded by Kenitzer.
2. Carry Forward – Howell discussed the programming committee has met a couple times and looked over our budget. The state has allowed us a one year 35% carryforward. We are currently looking at 16% in SR and EC. Howell shared the claims sheet with carryforward estimations and shared other areas are in the higher carry forward range because of ceasing services. Our area however continues to work but working differently. Main effect was our scholarships. Howell also reminded members carry forward amount is calculated not including last years carryforward. No Questions.
3. FY21 Fiscal Agent and Employee of Record – Howell shared our fiscal agreement that was signed last year was for a three year term, 2023 date. No changes need to be made at this time. Employee of record agreement will need some verbiage change pending the full time director vote as the agreement discuses an administrative assistant. No Questions.
4. FY21 Program Awards – Howell shared the programming committee has met and discussed our numbers for the current year. Howell walked through the planning sheet sharing where things stand today. We made our decisions based on last years allocations and an additional 10% cut. So pending our FY21 allocations we shouldn’t have as big of an adjustment to make. Robison asked about full time directors benefits. Howell shared that in the agreement it clearly states there are no other benefits offered to the director. PTO, IPERS, mileage, technology etc remain in the agreement. Dahlke shared a full time Director position is included in this budget and the programming committee discussed with Howell that 40 hours is not promised year to year as the money fluctuates and the demands of the position change. Howell shared this year will be a designation year and that was factored into the decision. Motion by Robison Seconded by Kenitzer.
5. FY21 Directors Agreement – Howell shared the FY21 agreement showing an increase in hours at the current hourly rate and an increase in PTO because of the increase in hours. All other information stayed the same. Motion by Dahlke Seconded by Robison. 
6. Director Update –
a. Childcare Cleaning Supplies - Howell shared closet is running and a delivery has been made to the Childcare Centers. The IWF is putting together a marketing campaign to recognize our childcare providers. Theya re offering yard signs and window clings. Howell reached out to Kim with AiM and will try to organize getting those yard signs in the community.  
b. Diaper Bank – Howell and Robison were able to meet last week and wrap diapers in order to make this months orders. More diapers need to be wrapped. We also packaged them differently in an order to wrap more easily with the two of us. Using 2 gallon ziplock bags worked great.
c. Office Access – Howell has been working from home since March. She has requested access to the office from the School District starting June first as she will need some items for year end reporting and submission. Boos and Howell will have access should they need to get in. District has asked that we don’t have anyone else in the building. Howell still plans to work from home most of the time but will have better access now to files etc. 
7. Open Forum:  None 
8. Next Meeting: June 16th, 2020, at 11:00am Location TBD
9. Adjournment at 11:48 am
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