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~Promoting quality beginnings

Executive Committee Meeting Minutes
February 19, 2019
11:00-12:00
	Committee Members & Staff:

P = Present      A = Absent        E=Excused         
Chair: Andrew Fangman A 
Director: Amanda McKee P
Vice Chair:  Pr. Aleese Baldwin  P
Treasurer:  Brad Spratt P
Secretary: Jody Riibe P
Minutes completed by Amanda M

	Meeting: Executive Committee
Location: 

1422 Houser St
Muscatine Iowa 52761


Called to Order: The Executive Committee meeting was called to order by Chair Fangman at 11:00.
1. Review of Meting Agenda: McKee requested adding a midyear report item following item 6. Motion by Riibe, Seconded by Spratt
2. Review of January 15, 2019, Meeting Minutes: Motion by Riibe, Second by Spratt  
3. Financials-Current Claims-Expenditure Reports & Bank Statement: Treasurer Brown presented. Discussion regarding programs that currently have spending over the allowable amount. Worried about the % carry forward in Early Childhood category. Discussed lack of daycare scholarships. Market and list on Facebook. Motion to approve by Spratt, Second by Riibe
4. Director Resignation: Last day will be March 1. McKee will be able to work 5 hours per week for 4 weeks. McKee will email the AEA to notify them of that change. Meeting scheduled to review applicants for 8:30am Monday morning at the AEA. Motion made by Riibe and Second by Baldwin.
5. RFP Timeline: 
a. Release Feb 27th
b. Due April 9th at 4:30 to the AEA

c. May 21 Board Meeting to vote on funding

d. May 24th Applicants notified intent to award

e. June 28th Contracts emailed to providers

f. Word limits were also discussed and decided upon

Motion made by Baldwin, Second by Spratt

6. Midyear Reports: 

a. Brief review of all programs

b. Further discussion regarding CCRR outcomes and meeting. 

c. Discussed YMCA outcomes reporting measures.

d. Motion to accept midyears by Fangman, Second by Spratt

7. Open Forum:  None 
8. Next Meeting: Next meeting was to be March 19th. This date is spring break so it is recommended to move the meeting back one week to March 26th, 2019, at 11.  
9. Adjournment at 12:00 motioned by Spratt and seconded by Riibe. 
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